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Leading Market Position Across All Businesses
EMCOR GROUP, INC.
2020 Revenue: $8.8B
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Long-Term Value Creation
Diluted EPS Growth & Stock Price Appreciation
As of February 25, 2021
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EMCOR Corporate Governance
Our history of good corporate governance practices has supported our long-term success

Board / Committee
Independence
§ Independent Lead
Director with
specified duties and
responsibilities
§ Independent Board (9
of 10 Directors1)
§ Fully independent
Audit, Compensation
and Personnel and
Nominating and
Corporate
Governance
Committees

1
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Board Practices
§ Annual Board
assessments and
succession planning
§ Independent
Directors hold
executive sessions
§ Director retirement
and term limit policy
§ Orientation program
for new Directors and
continuing education
for existing Directors

Stock Ownership /
Compensation
§ Stock ownership
guidelines for named
Executive Officers
and Directors

Accountability
§ Annually elected
Board
§ Stockholder right to
call a special meeting

§ Prohibition on
hedging and pledging
by Executive Officers
and Directors

§ Majority voting
standard in director
elections

§ Executive
compensation
recoupment policy

§ Stockholder ability to
amend by-laws with
majority vote
§ Proxy access right

Pursuant to our new director term limit policy, Richard Hamm Jr. will not stand for re-election at our 2021 annual meeting and our Board’s size will
subsequently reduce to nine directors, eight of whom are independent
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ISS QualityScore for EMCOR – February 2021
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Introducing Our Newest Independent Board Member
Major General Ronald Johnson (U.S. Army Retired)
§ Major General Johnson is Professor of the Practice at Georgia Tech and serves as Faculty
Leadership Fellow and Faculty Diversity and Inclusion Fellow among other roles. He was
previously Managing Director of the Tennenbaum Institute at Georgia Tech, the first multidisciplinary center uniting academic, government and corporate experts to create business
models examining large scale enterprise transformation
§ Prior to joining Georgia Tech, General Johnson was Senior Vice President, Referee Operations
for the National Basketball Association (NBA) and was responsible for establishing and leading
this new department to ensure the integrity and high quality of the NBA officiating program
§ Age: 66
§ Prior Experience: 40+ years of strategic
leadership and management experience,
as well as a broad range of technical and
operational knowledge
§ M.S. Georgia Institute of Technology
§ M.S. School of Advanced Military Studies
§ B.S. United States Military Academy
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§ General Johnson entered the private sector in 2008 after a distinguished 32-year career in the
U.S. Army. Most recently, he was Deputy Commanding General and Deputy Chief of Engineers,
serving as the principal engineer advisor to the Chief of Staff of the Army, assisting the Chief of
Engineers in overseeing, organizing, training and equipping 70,000 engineer soldiers
§ General Johnson is a recipient of multiple military commendations, including three Distinguished
Service Medals, and a number of civilian awards, including Georgia Tech’s Joseph Mayo Pettit
Distinguished Service Award and the 2019 Black Engineer of the Year – College Educator of the
Year
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Our Board of Directors
Experienced leaders with a range of relevant backgrounds – deliberately assembled to advance our strategy
Anthony Guzzi

Chairman, President & CEO
EMCOR
§ Manufacturing, distribution, strategic
development, operations, consulting
and industry expertise

§ Finance, corporate governance,
engineering, construction, and oil and
gas expertise

§ Prior COO of EMCOR and President of
a division of Carrier

§ Prior CEO of Oceaneering International

Maj. Gen. Ronald Johnson

John Altmeyer

Executive Chairman
GAF Commercial Roofing

Richard Hamm, Jr.
Managing Member
Siesta Properties

§ Management, business development
and construction materials expertise

§ Financial, legal and corporate
development expertise

§ Over 20 years of experience in the
construction materials industry

§ Prior CFO & GC of Lakewood Amedex
and of Dendreon

Professor of the Practice
Georgia Institute of Technology

Chairman Emeritus
Deloitte LLP (Canada)

David Laidley

Carol Lowe
CFO
FLIR Systems

Ongoing Board
Refreshment

§ 40+ years of strategic leadership and
management experience, and a broad
range of technical and operational
knowledge

§ Accounting, financial, audit,
international and corporate governance
expertise

§ Financial, accounting, operations and
corporate governance expertise

By our 2021 Annual

§ Prior Deputy Commanding General &
Deputy Chief of Engineers, U.S. Army

William Reid

Prior CEO
EMCOR Industrial Services
§ Financial, operations, oil and gas and
petrochemical expertise
§ Prior CEO of Ohmstede
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Kevin McEvoy

Lead Independent Director
EMCOR

§ Over 40 years of accounting
experience in many industries

§ Prior CFO of Sealed Air and of Carlisle
FoodService Products

Meeting, 4 directors will
have retired and 2 new

Steven Schwarzwaelder
Former Director
McKinsey & Co.

§ Corporate governance, strategy,
operations, M&A and marketing
expertise
§ Prior member of McKinsey’s Director’s
Advisory Committee

Robin Walker-Lee

Prior General Counsel
TRW Automotive Holdings
§ International, operations and legal
expertise
§ Prior Assistant GC of Operations at
General Motors

directors will have been
added since 2018
Pursuant to our new director term limit
policy, Richard Hamm Jr. will not stand
for re-election at our 2021 annual meeting
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Board Committees and Risk Oversight
Our approach to committee composition and responsibilities
Laidley (Chair); Hamm, Jr.; Lowe

Audit
Committee

Compensation
and
Personnel
Committee
Nominating
and
Corporate
Governance
Committee
1
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§ Assists the Board in its oversight of the integrity of the
Company’s financial statements, the independent
auditor's qualifications and independence, compliance
by the Company with legal and regulatory requirements
and oversight of cybersecurity risks

Altmeyer (Chair); McEvoy; Schwarzwaelder

§ Approves and evaluates all compensation plans,
policies and programs for the CEO, the senior
executives and other officers

Hamm Jr.1 (Chair); McEvoy; Walker-Lee
§ Identifies and recommends director nominees,
recommends corporate governance guidelines,
oversees ESG initiatives and leads the Board in its
annual review of the Board's performance

Board Role in Risk Oversight
§ Our Board of Directors performs risk oversight
primarily through its Audit Committee
- Oversees our major risk exposures and the
steps management has taken to monitor
and control such exposures
- Receives periodic reports relating to human
capital, safety, and risk management,
including quarterly updates on cybersecurity
- Provides a report of each meeting of the
Audit Committee to our full Board
§ Our Board of Directors supports and oversees
the initiatives, policies and culture that we
believe help make us environmentally, socially
and financially sustainable
§ Our Board of Directors also provides risk
oversight through its periodic reviews of
financial and operational performance

Richard Hamm Jr. will not stand for re-election at our 2021 annual meeting and Robin Walker-Lee will subsequently become Chairperson of the Committee
upon his departure from the Board
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Commitment to Human Capital Management
Supporting a sustainable organization through developing and caring for our people
§ Our Board oversees our general corporate culture and “tone at the top” established by management

Our Culture

Creating a Diverse
and Inclusive Work
Environment

§ Compliance updates from management and training programs at all levels, ensuring the EMCOR Values of Mission First:
Integrity, Discipline, and Transparency and People Always: Mutual Respect and Trust, Commitment to Safety, and Teamwork,
are reflected in our actions every day

§ EMCOR works to foster an inclusive environment for our employees
§ Affirmative action policy with regards to employment and advancing employment opportunities
§ Mandatory diversity and inclusion training for all employees
§ Unconscious bias training for senior leaders
§ Non-management director slates and corporate officer slates must include candidates from underrepresented demographics
§ In 2020, our Total Recordable Incident Rate (TRIR) was 1.20 (vs. 3.0 for our industry)

Employee Safety
4x CNA Safety Award Recipient for
Safety Innovation

Developing our
Workforce
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§ EMCOR’s two signature programs, the Zero Accident Program (ZAP) and the Changing the Way We Work (CW3) Program,
educate workers about complying with safety practices while maximizing the quality of their work
§ Since the onset of the COVID-19 pandemic, we have prioritized employee health and safety by implementing
precautionary protocols such as social distancing measures, providing the necessary PPE and training to our
employees on-site and launching a vaccine awareness campaign

§ EMCOR’s Learning Platform—the EMCOR Learning Center—offers more than 250 online courses and a variety of interactive
webinars
§ EMCOR offers its senior executives two distinct leadership development programs
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Environmental Sustainability
We have adopted governance policies, and undertaken specific initiatives, that reflect our commitment to sustainability
& environmental responsibility

The Company
shares the
broad concerns
about the risks
and impacts of
global climate
change
We are proud
that a number of
our services and
areas of
expertise are
important
elements of
various efforts
to address and
mitigate climate
change risks
11

Environmental
Handbook

Third Party Advisors
and Accountability

Helping Customers
Improve Efficiency

§ Since 2009, we have provided our employees with clear guidelines to identify and comply with broadly-applicable
environmental regulatory requirements
§ Company-wide resource provided to all employees, offering practical guidance on key topics of environmental
responsibility

§ Work closely with a leading global consulting firm to review compliance company-wide and advise us on any testing
needed to comply with all applicable laws, our own internal policies and customer requirements
§ Partnered with EcoVadis, an international sustainability platform, to evaluate our sustainability efforts and provide
independent corporate social responsibility ratings for each of our business segments

§ Provide clients with expertise, technology and smart solutions to maximize their energy efficiency and give them greater
control over their energy use, sourcing and costs through equipment replacement, systems optimization, control system
upgrades, lighting system updates and renewable energy and distributed energy solutions
§ Includes analyzing and designing energy projects for customer facilities, lowering energy costs and reducing our
customers’ carbon footprint, retrofitting facilities and re-commissioning, among other initiatives

§ By 2035, we plan to achieve a 20% reduction in per capita greenhouse gas emissions. We will achieve this through:

Improving Company
Energy Use, Tracking
and Efficiency

üBetter use of our GPS routing and tracking systems
üA change in the mix of our fleet by vehicle size and capacity, and the use of hybrid and electric vehicles
§ We have also implemented a number of programs to track, analyze and improve our carbon footprint and energy efficiency
by installing electrical and environmental control systems and renewable energy sources at our facilities
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Our Approach to Environmental Reporting
Implemented new data collection methodology to ensure our reporting is more relevant, complete, consistent,
transparent and accurate as we progress on our sustainability goals
Overview

Key Improvements

•

In 2020, we improved the way we collect and report on our
energy use and Greenhouse Gas (GhG) emissions data

•

These improvements establish a new foundation to guide
targeted conservation efforts and measure performance against
long-term goals moving forward

Created
Organizational /
Operational
Boundaries

Scope 1 (vehicles) and scope 2 (utilities) emissions
are now reported and tracked across each of our
sites to account for 100% of direct and indirect
emissions produced by each EMCOR operating
company and our Corporate Headquarters

Implemented a
Centralized
Approach

Such data is then consolidated at our headquarters
by operating company and business segment, and
fuel is reported in two categories: diesel and
gasoline, which simplifies and centralizes our
reporting efforts

Energy and Carbon Metrics and Goals
Our 2020 Environmental Impact

181,385

5.2

Metric tons of GhG
produced in 2020

Metric tons of GhG
produced per capita
in 2020

14.5M

Gallons of diesel and
gasoline consumed

51.2M
kWh of electricity
used
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44.1M
Cubic feet of natural
gas consumed

Key Sources of our Emissions

73%
Of our emissions come from the
consumption of vehicle fuel

27%
Of our emissions come from
consumption of electricity and
natural gas in our operations

2035 Energy and
Emission Goals

40%
Reduction in carbon
based fuel consumption
across service fleet

20%
Reduction in per
capita GhG output
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Pay Aligned with Strategy and Performance
Our compensation program reinforces our business strategy and long-term stockholder value creation

Pay for Performance
A significant portion of total compensation is at risk and tied to the achievement of our strategy and objectives
We reward long-term financial performance and align management and stockholder interests

Annual Incentive Plan
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Long Term Incentive Plan

§ Performance metrics include
§ 2020 diluted EPS from continuing operations
§ Ratio of 2020 positive operating cash flow to operating income
§ Certain individual goals

§ Consists of restricted stock units for retention and a performancebased cash incentive award

§ Annual incentive awards are capped when exceeding targets –
when performance is not met, may receive no incentive awards

§ Two-part retention and performance program provides a strong link to
value creation and a direct link to long-term corporate performance

§ Incentive awards paid to NEOs on the basis of financial
measurements and achievement of respective personal goals and
objectives

§ Performance is based upon us achieving an EPS objective for a
measurement period of three years
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A Compelling Long-Term Investment
§ Significant expertise in project execution and service delivery
– Excellence in managing skilled labor

§ Disciplined and effective cost management
§ Broad array of services delivered into growing end markets
– Platform for earnings growth

§ Strong and liquid balance sheet
– Flexibility for organic growth, acquisitions and share repurchases

§ History of consistent cash generation
§ Diverse Board advising on strategy, sustainability, overseeing risk and
supporting long-term value creation
14
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Maxine Lum Mauricio Bio
Maxine Lum Mauricio
Executive Vice President,
General Counsel and Corporate Secretary

Value Delivered
Maxine helps maintain the integrity of the EMCOR brand through effective management of its legal and regulatory
activities. Her responsibilities include advising the Company on general corporate matters, mergers and acquisitions,
corporate governance, securities laws, and cybersecurity, and leading EMCOR’s diversity and inclusion initiatives.
Working with senior executives and EMCOR’s Board of Directors, Maxine helps manage risk and liability while ensuring
regulatory, legal, and corporate compliance.

Expertise
Maxine joined EMCOR in 2002 as Assistant General Counsel. From 2012 - 2015, Maxine served as Vice President and
Deputy General Counsel of EMCOR and from 2016 – 2021, she served as a Senior Vice President of EMCOR. She
has been EMCOR’s General Counsel and Corporate Secretary since 2016. Prior to joining EMCOR, Maxine was a
corporate associate in the Boston office of Ropes & Gray LLP, where she advised public company and private equity
clients. Maxine received her bachelor’s degree summa cum laude from Dartmouth College, which awarded her the
Charles Woodbury Law Prize. She graduated cum laude from Harvard Law School. Currently, Maxine is a board
member of Novanta Inc. (Nasdaq: NOVT), and the Native American Alumni Association of Dartmouth College. In 2016,
Dartmouth awarded Maxine the Jonathan Clarkson Gibbs Leader of the Year Award.
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Kevin Matz Bio
R. Kevin Matz
Executive Vice President,
Shared Services

Value Delivered
Applying a broad spectrum of managerial and financial experience, Kevin is responsible for EMCOR’s operational excellence
in the areas of safety, quality and productivity; human resources; organizational development; administration; information
technology; marketing; and integrated services.
Kevin is integrally involved in all aspects of EMCOR’s mergers and acquisitions and well as the Company’s relationships with
the investor community.
As a member of EMCOR’s Executive Team, Kevin is also involved in all aspects of the Company’s strategy setting and policy
formation.

Expertise
Kevin joined the Company in 1993 as Staff Vice President-Finance and has held various executive positions, including Vice
President and Treasurer.
Prior to joining EMCOR, Kevin was Treasurer of Sprague Technologies, Inc., an international manufacturer of electrical
components and semiconductors.
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